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NEW QUESTION: 1The CPI on your project is 0.44, which means that you
should______________A. Place emphasis on improving the timeliness of the physical progress
B. Place emphasis on improving the productivity by which work was being performedC.
Recognize that your original estimates were fundamentally flawed, and your project is in an
atypical situationD. Reassess the life-cycle costs of your product, including the length of the
life-cycle phaseAnswer: CExplanation:CPI = EV/AC. It measures the efficiency of the physical
progress accomplished compared to the baseline. A CPI of 0.44 means that for every dollar
spent, you are only receiving 44 cents of progress. Therefore, something is not correct with how
you planned your project, or your original estimates were fundamentally flawed, and your
project is in an atypical situation. You might want to reconsider a formal "replan" and/or take a
new baseline of your project. [Monitoring and Controlling] Kerzner 2009, 650-652; PMI@,
PMBOK@ Guide, 2013, 224

NEW QUESTION: 2どのコマンドがCisco Discovery
Protocol用にCiscoデバイスの物理インターフェイスを設定しますか？A. cdp enableB. cdp
advertise-v2C. cdp runD. cdp timerAnswer: A

NEW QUESTION: 3One way to determine control effectiveness is by determining:A. whether it
is preventive, detective or compensatory.B. the capability of providing notification of failure.C.
the test results of intended objectives.D. the evaluation and analysis of reliability.Answer: C
Explanation:Explanation/Reference:Explanation:Control effectiveness requires a process to
verify that the control process worked as intended. Examples such as dual-control or dual-entry
bookkeeping provide verification and assurance that the process operated as intended. The
type of control is not relevant, and notification of failure is not determinative of control
strength. Reliability is not an indication of control strength; weak controls can be highly
reliable, even if they are ineffective controls.

NEW QUESTION: 4Which of the following would NOT be a common metric used for monitoring
test preparation and execution?A. Percentage of planned test cases designedB. Number of test
plan review commentsC. Percentage of tasks complete in test environment preparationD.
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Number of Test cases passed and failedAnswer: A
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